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Requirements at the Heart

Requirements, analysis models, acceptance criteria, and test cases work together to define and

verify a solution. Each serves a different purpose, but they are closely connected. Requirements are
at the heart of that work, capturing what the solution needs to achieve and forming the basis for the
acceptance criteria and testing used to verify it.

expressed in many formats.

Requirements are, as |IBA defines them, “a usable representation of a need.” They can be

Analysis models help clarify and represent requirements by exploring business rules, data,

processes, interfaces, and other aspects of the solution. A model may serve as the requirement
itself or supplement another representation.

for the solution to be accepted.

ANALYSIS MODELS

Clarify business rules, data, processes,
and interfaces.

EXAMPLE - DECISION TABLE

Order Total Shipping Charge

$0-3$24.99 $5.99
$25 and over Free
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REQUIREMENTS ¥

A usable representation of a need.

EXAMPLE

If the order total is greater than

$25, then shipping is free.

Acceptance criteria are derived from requirements and define the conditions that must be met

Test cases may be derived from requirements and/or acceptance criteria. They specify the inputs,
steps, and expected results used to verify solution behavior.

ACCEPTANCE CRITERIA

Define the conditions that must be met
for a solution to be accepted.

EXAMPLE

Given an order with a $25 subtotal
When shipping is calculated
Then, set the shipping charge to $0.
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Detailed, step-by-step description of
how to test for expected behavior.
Includes inputs, steps, and expected
outcomes.
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