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Stakeholder Analysis and Engagement

1 Day | Virtual and Face-to-Face

Stakeholder analysis is the activity of identifying those groups or individuals who may be affected by
an initiative or who share a common business need and analyzing them to determine the impact for
each stakeholder and an appropriate communication plan to ensure the project solution is delivered
and accepted. Stakeholder engagement is the process of getting stakeholders effectively involved
and actively participating in a project and the project’s activities.

This class teaches students to consider all of the stakeholder characteristics before deciding on
appropriate deliverables and producing an analysis work plan. Developing a stakeholder
management plan will prevent major problems by ensuring that all of the appropriate stakeholders
are involved, their roles are clear and they will be involved with requirements analysis and
presentations using the most effective communication or team approaches.

During class students are presented the Stakeholder Analysis Worksheet and are given guidelines
for their stakeholder analysis and engagement efforts. Students discuss ways that stakeholders
could participate, conditions and considerations for their participation, and strategies for engaging
and managing stakeholders throughout the project.

Learning Objectives

e Define the steps in Stakeholder Analysis

¢ Identify all stakeholders impacted by a project

e Assess concerns for each stakeholder

o Identify power/influence, interest, and characteristics of stakeholders

e Develop a communication plan for each stakeholder based on their needs and unique
characteristics

e Determining best way to engage and manage stakeholders

Intended Audience

This course is designed for business analysts, product owners, project managers, program or
portfolio managers or any other business partner or project team member involved with performing
stakeholder analysis, or charged with engaging stakeholders in their projects. This course may also
be appropriate for individuals who manage business analysts and need a more in-depth
understanding of the process and skill set that would be helpful for ensuring effective business
analysis and team collaboration.

Prerequisites

None

BUSINESS AGILITY THROUGH BUSINESS ANALYSIS
b2ttraining.com | 972.640.7076



Learning Topics

Introduction
e What is Stakeholder Analysis
e Why plan for stakeholder interactions?
Identify Stakeholders
e Assess the project sponsor
e Identify both primary and secondary stakeholders:
o Searching for all stakeholders, not just the obvious ones
o Understanding each stakeholder's area of concern
o Documenting stakeholder's needs
o Consider the characteristics of each stakeholder group
e Explain the Skill/Will Matrix; assess where stakeholders fall
Assess Stakeholders
e Determine characteristics and effective communication practices for each stakeholder group:
o Is this group providing requirements, using requirements, or supporting the project work?
o Which elicitation technique(s) will be most effective based on their unique characteristics?
o What requirement presentation format will be most comfortable for this group?
e The Stakeholder Analysis Worksheet
o When and where will communications with each stakeholder be most effective?
o What are the best communication techniques for each stakeholder?
e Explain the Stakeholder Influence Matrix.
o Assess the level of influence particular to each stakeholder
e Describe how each stakeholder should be managed or engaged during the project
Develop a Stakeholder Management Plan
e Identify and analyze the stakeholder groups for an example project.
e Identify the appropriate communication techniques
e Consider forming stakeholder teams in context of the project
e Devise effective engagement strategies and develop a stakeholder management plan that
identifies:
o What you need to achieve with your stakeholders
o What your plans will be for engaging with them
o Strategies for managing challenges with stakeholders
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