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Agile Metrics Canvas
Use the Agile Metrics Canvas to track useful metrics.  Consider the following four categories:
Efficiency
Value Delivery
Quality
Agility (“Being agile”, not just “doing agile”)
Area:  (Organization, Department or Project)
	Metric Name
	Metric or Calculation
	How to Obtain
	How to Visualize

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Agile Metrics Canvas Example
Area:  Service XYZ
	Metric Name
	Metric or Calculation
	How to Obtain
	How to Visualize

	Customer Lead Time

	# of days from request to delivery
	Kanban Board – track the time from the point that the customer requests the product or service to the point that it is delivered
	Kanban Board
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