Agile Coach Bootcamp

5 Day | Virtual and Face-to-Face

Agile Coach Bootcamp is intensive training that combines the Agile Teams Facilitation and Agile
Teams Coaching courses in a single experience. The Bootcamp brings a particular focus on team
coaching and systemic practice. The design, articulated in numerous practices and continuous
feedback, guarantees significant progress and empowerment for subsequent projects.

The International Consortium awards both the ICP-ATF and ICP-ACC certifications upon completion
of this course.

Learning Objectives

e Understand the different roles of an Agile Coach, when and how to activate facilitation
¢ To know what coaching is, its competency framework and how it differs from other practices
e To understand how to facilitate to approach and develop an agile transformation

e To have a model, resources and tools for individual and systemic accompaniment

e To deepen in self-knowledge and development tools

o Effectively apply resources for team coaching in agile environments

e To have tools to design and facilitate meetings and ceremonies of agile frameworks

e Understand the neuroscientific basis for learning and action

e Be equipped with mobilizing learning models

e Master effective techniques for productive design and delivery

e Have a catalog of communication and facilitation resources and strategies

Intended Audience

e Scrum Masters

e Project Managers

e Agile Coaches

e Any active professional or interested in Agile environments

Prerequisites

Participants should have prior knowledge and experience in the application of agile frameworks.
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Learning Topics

Agile Teams Facilitation Module
e Agile Teams Facilitation Mindset
e Competency Profile for facilitation in agile environments
e Science at the service of learning
e Facilitation models, resources and tools
e Systemic principles for meeting and ceremony facilitation
e Designing for co-creation
e Practices and feedback
e Facilitation Journey

Agile Teams Coaching Module
e Agile Coach: the key role for a change of mindset
e Agile Coaching Framework
e Complementarity of the practices: coaching, mentoring and facilitation
e Model and behaviors of a coach
e Perfect yourself: key competencies
e Conflict and dysfunction management in a team
e Systemic coaching applied to the different Agile ceremonies
e Relational competence: Emotional Intelligence and Non-Violent Communication
e Agile practices and feedback
e Competent Journey
e Retrospective
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