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The Seven Levels of Decision-Making Delegation

Managers of self-organizing teams often create a working agreement that outlines who will be involved in
making various types of decisions. Management 3.0 proposes seven levels of decision-making delegation:

Tell
| (the manager) will make the decision and tell the team
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Sell
I will make the decision and try to sell it to the team

Consult
| will consult with the team and then decide U AN Y
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Agree
The team and | will agree together o) B @

Advise
| will advise the team but they will decide
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Inform
The team will decide and inform me afterwards ﬂ e @'

e
N
(

Delegate
The team will decide and does not need to inform me
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Remember that this list is not static! Delegation levels may change over time as the team matures or as the
team'’s context changes. It may also be necessary to add or delete decisions from the working agreement.



